Figure 1. Tetrahedral Model for the Synergistic Leadership
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Organizational Structure
Rotates Leadership
Uses expertise of members, not rank
Has consensually derived goals
Values members
Rewards professional development
Relies on informal communication
Disperses Power
Promotes community
Promotes nurturing and caring
Has many rules
Has separate tasks and roles
Maintains a tall hierarchy
Initiates few changes
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Beliefs, Attitudes,

Values
Importance of professional growth
Openness to change/diversity
Adherence to tradition
Collegial trust/support
Importance of character, ethics,
integrity
Importance of programs for at-
risk/gifted students
Role of teachers/learners
Purpose of school
Role of teachers/administrators
Importance of employee well-being

*Examples under the factors are not all-inclusive.
© 2000, Irby, Brown, and Duffy.

This model appeared in

Irby, Brown, Duffy, & Trautman, 2002.



